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Trustees’ Annual Report
Year ended 31 December 2024

Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of a Unitary Deed of Constitution.

Recruitment and Appointment of Trustees

The members of the Kirk Session are the charity trustees. The Kirk Session members are the
ruling elders of the church and are chosen from those members of the church who are
considered to have the appropriate gifts and skills. The minister, who is a member of the Kirk
Session, is elected by the congregation and inducted by Presbytery.

Organisational Structure

The Kirk Session is responsible for spiritual affairs within the Parish; it also manages the
business affairs of the Church. Certain responsibilities are delegated to the Finance
Committee and the Property Committee as appropriate. The Kirk Session is chaired by the
minister and typically meets four times in a year.

On 1%t January 2024, the Parish of Yester, Bolton & Salton and the Parish of Humbie united
to form Lammermuir Parish. Presently, weekly Sunday services are held at 10am in one of
the four parish church buildings. In autumn 2024, it was agreed with Presbytery approval
that Garvald and Morham Parish would unite with and join Lammermuir Parish with effect
from 1% January 2025.

Objectives

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in
polity. It exists to glorify God and to work for the advancement of Christ’s Kingdom
throughout the world. As a national Church, it acknowledges a distinctive call and duty to
bring the ordinances of religion to the people in every parish of Scotland through a territorial
ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and
beyond.
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Activities, Achievements and Performance

We have had a good first year as newly united Lammermuir Parish Church. As the two congregations of
Humbie Church and Yester Bolton and Saltoun Church had worked closely together already prior to the
union, and thanks to the thorough preparation work both by the Union Committee and the Kirk Sessions,
the transition was very smooth and the united congregation has grown well together. We celebrated the
union in a dedicated service led by the Very Rev Susan Brown in February.

Worship services were held every Sunday morning, alternating between the four church buildings
(fortnightly in Yester Church, once a month in Humbie and bimonthly in Saltoun and Bolton Churches).
We have been lucky in being able to continue providing online recordings and streaming for those joining
us from their homes. We offered additional services during Holy Week, at Remembrance and during
Advent, particularly an Advent Service of Remembering and Watchnight service. In the summer, we again
offered an outdoor service followed by a shared lunch. Holy Communion was celebrated bimonthly, and
the Worship Team regularly contributed to and led services. We continued working with three regular
organists, and enjoyed the musical support and contributions by the choir.

We celebrated five children’s baptisms during the year, as well as six weddings. Eleven funeral services
were held during the year.

The newly united Kirk Session met four times for regular meetings during the year, with two additional
online meetings, to approve the Annual Reports & Accounts and the Basis of Union with Garvald and
Morham. Our engagement throughout the parish continued with two monthly drop-in Coffee Mornings
held in Gifford and East Saltoun, pastoral ministry through visits and conversations, and the support for
bereaved families and the families preparing for weddings and baptisms. We also offered a number of
events and opportunities for engagement, particularly during Advent. We continued working in
collaboration and mutual support with the Community Councils. Our regular involvement with the
schools continued, both through assemblies and involvement in RME classes, and the accompaniment
of the school communities in Humbie and Saltoun as they sadly faced their closure. At Remembrance
time, the minister was again invited to lead a session with the Gifford Cubs to prepare their involvement
in the Yester Remembrance service. Through the positive relationship with Yester School, we have also
been able to facilitate emergency support for a number of school families, which was enabled through
partnership work with the Gifford Community Council and East Lothian Council and provided by the
Lammermuir Larder and others.

The choir meets for weekly rehearsals and two Knitting Groups meet regularly in church buildings, as well
as a new Local History Group in East Saltoun. We had a study group which met again in Lent and Advent.
We published four church newsletters during the year, which are distributed widely across the parish by
elders, and a weekly news emailis sent to around 150 households across the parish. Services and events
are publicised on notice boards, our website and social media pages (on Facebook, Instagram, and
YouTube). In rotation with other local ministers, the minister continues to write a column for the East
Lothian Courier.
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Activities, Achievements and Performance (continued)

Sunday Club was held once monthly during the main service. Friday Club, in two age groups,
continued on Friday afternoons until the summer holidays. The school pattern for a number of the
involved families then changed, so we decided to discontinue the Club, but have formed a new Messy
Church team, made up of planners and helpers who have been involved before as well as a good
number of new ones, and held our first Messy Church after a pandemic-induced hiatus of four years.
The event was joyful and a good opportunity to engage with children (and parents and grandparents)
of different age groups. The Youth Group continued to meet into spring, but there has not been
sufficient time to allow it to restart after the summer. We continued our work with families throughout
the parish, though, and had two energetic and joyful Nativity services — one on the fourth Advent
Sunday at Yester Church with nearly 40 children and young people involved, and one on Christmas
Eve in Humbie, with not only an even larger number of children but also a wonderful pop-up choir.
Both were enabled by many helpers and volunteers.

We held a Coffee Morning in Humbie in March, and a Garden Fete in Gifford in June, both of which
helped immensely in our fundraising efforts during the year. A concert by the Gifford Community Choir
was held in Yester Church in December, with proceeds also donated to our church, for which we are
very grateful. During the year, we had regular collections for East Lothian Foodbank, contributed to
the Blythswood Christmas Shoebox Appeal, had a collection for Poppy Scotland around
Remembrance, and one for REMAP during the Christmas Eve Nativity service.

The minister served as Convenor of the lona Community Board and on the Advisory Group of Christian
Aid Scotland.

In the second half of the year, we prepared another union, this time with Garvald and Morham Church.
Again, the newly formed Union Committee helped significantly in smoothing the path, and we were
able to hold a joint Coffee Morning in Garvald in December, which was very well attended. In relation
to the Presbytery Mission Plan, the communities in Bolton and Saltoun both explored the possibility
of community buyouts for the church buildings there, with the Bolton group concluding in the autumn
that this would not present a feasible option, and a Saltoun community meeting coming to a similar
conclusion in early February 2025. The CoS General Trustees are now initiating the sales process for
both churches. We are preparing for the decommissioning of these two buildings, and are preparing
necessary alterations to our remaining buildings, to equip them for the future mission and ministry of
our church. Yester Church has been determined to be the future main worship space for our parish,
which through its situation in the heart of Gifford also offers space for community use during the week.
Humbie Church and Stables will remain as additional worship and community spaces, with one
monthly service there, and the hope to develop further opportunities for ministry and mission. This
will be reviewed at the end of 2026. The Session Rooms in East Saltoun already host a number of
community groups and activities, which we hope to extend.
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Activities, Achievements and Performance (continued)

We are very grateful to our elders who fulfil myriad roles and tasks to make our church what it is. We
were saddened by the passing of retired elder Jim Paterson, and the resignation from eldership of
Janice Dagg and retirement from active eldership by Hamish Gibson. We celebrated anniversaries of
the ordination to eldership of four of our elders: Bill Swan, retired Property Convener, with 50 years of
eldership who sadly passed away in February 2025; Percy Craigie, 43 years, Jim McDougal, 40 years
and Paul Sales, 33 years. My heartfelt thanks is also to all members of the congregation, all who attend
services and events, and all who volunteer year-round in many different ways to keep groups running,
events planned and advertised, and church and community life continuing week by week, with a deep
and joyful commitment to living out our faith and serving God in our communities.

Financial Review

Comparisons with 2023 are to the Yester, Bolton and Saltoun Church accounts and do not include
Humbie Church.

Overall, the financial outcome was satisfactory. Total receipts for the year were £110,199 (2023:
£64,308). This was an increase of £45,891 and included the receipt of the bank balances at 1 January
2024 from Humbie Church, which amounted to £24,505. Excluding this, receipts were £85,694, which
is anincrease of £21,386 (33%), reflecting the larger congregation.

The principal source of income is donations. These totalled £70,011, which was an increase of 25%
from £55,929 in 2023. Member donations, including tax recovered on Gift Aided contributions, were
£59,409, an increase of 10% from £53,769 in 2023: included in that amount were Gift Aided donations
of £35,906 (£30,499 in 2023), while FWO offerings continued to reduce as more donors contribute by
bank transfer (£4,937 in 2024; £9,733 in 2023). Open Plate collections increased to £6,892 (£4,331 in
2023) and other donationsincreased significantlyfrom £2,160in 202310 £10,602in 2024. Our sincere
thanks are due to all those in our congregation who were able to provide such generous support
throughout the year.

Fund raising was very successful, generating £7,256 (2023: £3,801) and we are grateful to everyone
who worked hard on these initiatives and to all those who attended and supported them.

Payments totalled £98,956 (2023: £75,190). The increase of £23,757 (32%) reflects the costs
associated with the larger Parish. In particular, a higher Giving to Grow contribution and higher fabric
repairs and maintenance costs.

This resulted in an overall excess of receipts over payments for the year of £11,243. The General Fund
increased from £8,279 to £13,741 and Restricted Funds rose from £29,048 to £34,829.

Restricted Funds include the Restoration Fund, in effect a Fabric Reserve Fund, of £26,660 and a
legacy transferred from Humbie Kirk of £5,000 which was gifted to be used to cover the restoration
costs of Humbie Kirk and Stables. These funds are represented by our total year end bank balances
of £48,570 (£37,327 for 2023).



Trustees’ Annual Report

Year ended 31 December 2024 (continued)

Reserves Policy

Itis the Trustees’ intention to hold capital reserves and cash reserves to cover normal expenditure. Itis
considered that to do that it would be reasonable to hold capital reserves of 10% of the value of the
properties that the congregation are responsible for, and cash reserves of approximately six months
expenditure. At the year end, the Church held unrestricted cash funds of £13,741 which is around six
weeks expenditure, based on the level for 2024. The Church has unrestricted investments of £106,237
which are readily realisable and will be used to fund ongoing costs when required.

The Trustees are aware of the need to replace the heating in Yester Church and carry out renovations in
Yester Church and Humbie Stables. Fabric Reserves will be used for this. Once this work has been
completed, the Trustees will review and revise the Reserves Policy if required. A breakdown of all
reserves is set out at Note 2.

Statement of Trustees' Responsibilities

The members of the Kirk Session must prepare financial statements which give sufficient detail to
enable an appreciation of the transactions of the Church during the financial year. The members of the
Kirk Session are responsible for keeping proper accounting records which, on request, must reflect the
financial position of the Church at that time. This must be done to ensure that the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 and the Regulations relating to Congregational Finance approved by the
General Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the
assets of the Church and must take reasonable steps for the prevention and/or detection of fraud and
other irregularities.

Approved by the Trustees and signed on their behalf,

John Macfarlane

Session Clerk

25" February 2025



